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Abstract: This is a comparative study that weights two important industries of 
Bangladesh, namely, garments industry and banking industry. The study explores 
and compares the socio-demographic dimensions of human resources and quality of 
work life scenario in the industries and recommends possible way out. The socio-
demographic dimensions cover age, sex, marital status, education, income, 
experience, and birthplace. The quality of work life includes dimensions such as 
compensation, security, work load, career growth possibility, work environment, job 
design, informal relationship, and worker participation in management. The 
findings showed the socio-demographic profiles of respondents in a higher position 
in banking industry in comparison with the garments industry. Likewise, the quality 
of work life scenario in banking industry is better than that of the garment industry. 
Lastly the suggestions are given based on priorities recommended by the 
respondents. 
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1. Introduction  

Bangladesh is a South Asian developing country. The current position in Human 
Development Index is 1421. Industries in Bangladesh are mostly agro-based labor 
intensive but the country has capital intensive industries too. The total contribution of the 
industrial sector to the national income is approximately 31.98%2. Garments and banking 
industries are two growing industries. The garment industry is mostly labor intensive and 
the banking industry is capital intensive. The two industries deploy a large number of 
human resources. Thus, the matters relating to human resources management comes first. 
The quality of work life is substantial to this large number of employees working for both 
garments industry and banking industry. 
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The garments industry occupies a considerable part of total industrial portion in GDP and 
contributes significant amount to the country’s revenue. The garments industry alone 
consists 79.60% of the total industrial sector’s contribution to the national income3. 

The country has opportunities for nurturing business on her premises. Commercial banks 
are one of the contributors to the GDP as a supportive service providing financial 
institutions. Bangladesh has 56 banks of various types. These banks include mainly 
scheduled and non-scheduled banks on the basis of their nature of commercial, Islamic 
(foreign and domestic), specialized banks. 

Now we move our eyes on Quality of Work Life (QWL). Quality of work life falls under 
the span of human resource management. The quality of work life is generally a set of 
welfare efforts to the employees working in an industry. The set of efforts cover 
compensation, job security, health and safety effort, work load, career growth 
opportunity, working environment, job design, open communication, and participation in 
decision making mainly. Kashani (2012) tried to define quality of work life as a 
philosophy or set of principles which say employees are trustworthy, responsible and 
capable to make contribution and treating employees with respect. Quality of work life 
mainly refers to those activities relating to the life span of an employee whiling working 
in an organizational setting. In other words, quality of work life emphasizes those human 
welfare aspects of employees which include compensation, health and safety, growth, job 
design, job settings, labor-management relation, work load and related activities. 

2. Objectives of the Study 

The study has been conducted based on the following objectives: 

i. To explore and compare the socio-demographic characteristics of employees 
working in the garment and banking industries. 

ii. To explore and compare quality of work life scenario between the two industries. 

iii. To compare the priority areas reflecting quality of work life in two respective 
industries. 

3. Literature Review 

Literature review is the process of extracting what is already belonging in a field of 
knowledge. This part concentrates on reviewing of concepts and theories relating to a 
specific field. 

                                                            
3 Bangladesh Economic Review, 2013 
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A comparative study on quality work life of commercial bank employees by Tabassum, 
Rahman, and Jahan (2011) focused their work on eight dimensions of quality of work life 
comprising adequate  compensation, work and total life space, opportunities for growth 
and security, development of human capacities, safety and health, work schedule and job 
assignment, attention to job design, and employee relations. They found that the local 
private commercial banks are lagged behind in connection with quality of work life or in 
other words foreign bank employees’ exercise more qualified work life in all dimensions. 

A study on quality of work life in tobacco industries in Bangladesh by Elias and Saha 
(2005) firstly emphasized on quality of work life of workers of polluted tobacco 
industries and non-polluted tobacco industries and secondly health, well-being, job 
satisfaction and quality of working life of the workers in the polluted tobacco industries 
are worse than those of the non-polluted tobacco industries. 

Kaur (2010) conducted a study on quality of work life policies and practices adopted by 
ICICI Bank Ltd. The factors considered by the author were compensation, safety and 
health, performance appraisal, training and development opportunities, and growth of 
employee’s career. Major findings of the paper represent that the employees working for 
ICICI bank ltd, are satisfied with the current quality of work like they are provided but in 
some context like career growth opportunities hampered. 

Kornbluh (1984) catered to show the work place democracy and quality of work life. In 
the paper the author showed a relation of union and owner, and quality of work life 
through showing motive of management as are increasing productivity and quality of the 
work, enlarging the quality of work life of the new comers, and meeting the international 
contest. 

Hong, Tan, and Bujang (2010) related the work life quality of teaching staffs with work 
commitment, their stress and satisfaction in the Malaysian context.  The authors 
emphasized on teachers’ background, work life quality, work commitment, work stress, 
work satisfaction. The authors found that there exists a positive relationship between 
work life quality and work commitment and weak negative relationship between work 
life quality and work stress. 

Bolhari and others (2011) shows a relationship between quality of work life and 
demographic characteristics of staffs working in information technology field in the 
context of Iran. The paper is based on four demographic characteristics e.g., gender, age, 
work experience, and salary. Quality of work life factors include social relevance, total 
life space, social integration, development of human capacities, adequate and fair 
compensation, health and safety effort, growth prospectus, and constitutionalism. The 
paper has not found relationship between gender and quality of work life but they found a 
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significant relationship among age factor, work experience, and income with quality of 
work life. 

A significant work by Rethinam and Ismail (2008) showed quality of work life’s 
constructs in the information technology sector in the Malaysian context. The article is a 
descriptive one which shows mainly the quality of work life constructs namely, health 
and well-being, job security, job satisfaction, competency development, and work and 
non-work life balance. After a bulky discussion on the constructs of quality of work life, 
the authors recommended some suggestions. 

Lastly, Hamidi and Mohamadi (2012) explored the quality of work life of teachers in 
secondary schools in the Iranian context. Compensation, safety and health, career growth, 
security, social relevance, total life space, social integration, constitutionalism, human 
progress capability were the factors based on these factors the authors tried to measure 
the teachers’ quality of work life condition. 

4. Methodology 

Methodology of this work highlights the ways whereby the study is conducted. The 
methodology part of the study comprises development of factors, population and 
sampling, data collection procedure, and measurement of the data using statistical tools. 

4.1 Development of Factors for Data Collection 

The study concentrates on socio-demographic factors of the employees and quality of 
work life initiatives. After reviewing literatures from different sources, the following 
factors have been developed such as age group, gender, marital status, education, income 
level, experience and birthplace (division). 

The factors as indicators of quality of work life in the garments industry compromise the 
eight: compensation package, security, work load, career growth opportunity, work 
environment, job design, informal relationship and worker participation. 

4.2 Population and Sampling of Data 

The total number of garments companies and banks inside the Dhaka city constructs the 
population of the study. Bangladesh has a total number of 3504 garments companies with 
their factories4 and a total number of 56 banks scheduled in the list of BGMEA and 
Bangladesh Bank respectively. The total number of bank branches is 7,961 and the 
number of ATM branches is 3,000 (as on October’ 13)5. 

                                                            
4Member list of BGMEA, Official Website Report, Bangladesh Garment Manufacturers and Exporters 
Association [http://www.bgmea.com.bd/member/memberlist_test] (last accessed on Tuesday 10/03/2015) 
5 Report from Research Department; Bangladesh Bank, 2013 
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Dhaka city have been selected because garments companies and banks are available here 
and represent the significant part of the subjects. Likewise garment companies and banks 
in the city can portray the real scenario of the two industries. In Bangladesh, Dhaka city 
only has branches of every bank and the garment companies of various types are based 
on this city. That’s why this city has been selected to conduct this study. 

The study has been conducted based on simple random sampling technique which is a 
kind of probability sampling. The garment companies and banks and their respondents 
have been selected on a random basis. First the responding organizations and then the 
individual respondents are selected using lottery technique.  20 garment companies and 
20 banks have been selected by using lottery technique for first. Secondly the same 
methods have been applied and select another 10 respondents from each selected 
organization. The individual respondents are mostly workers and employees working at 
the bottom level and below the first line. The total number of respondents from garment 
companies and banks is 400. Two hundred is from garment companies and another two 
hundred is from banks respectively using lottery method. 

No formula has been used to select the respondents as we select the responding 
organizations and individuals by using lottery technique on a random basis. 

4.3 Data Collection Procedure 

The work is designed based on primary data. Data have been collected using a structured 
self-completion questionnaire. The questionnaire is based on Likert’s 5 point scale where 
1 represents strongly disagreed stance, 2 represents somewhat disagreed, 3 represents 
neither disagreed nor agreed, 4 represents somewhat agreed and 5 represents strongly 
agreed stances against the statements on the questionnaire. The whole questionnaire 
covers mainly three areas of data that are demographic data, quality of work life 
dimensions, and suggestions. 

4.4 Measurement of the Data using Statistical Tools 

The data analysis has done using SPSS. The frequency distribution, mean, standard 
deviation and variance have been analyzed using the software. The presentation of the 
data, analyzed, has been given in three sections, first section is for socio-demographic 
characteristics of the respondents, second section comprises quality of work life, and the 
third section comprises suggestions highlighting the quality of work life factors in 
garment and banking industries. 

5. Data Presentation, Analysis and Findings 

The following three parts of the section of the study specify presentation, analysis and 
findings of the work respectively on socio-demographic dimensions, quality of work life 
initiatives, and suggestions recommended by the respondents. 
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5.1 Part One: Profile of the Respondents 

The first part of the section is all about the identification of and comparison between 

garment and banking industry employee’s socio-demographic characteristics. It covers 

age, gender, marital status, education level, income, experience and birthplace and their 

comparisons between the two respective industries. 

5.1.1. Age Group 

This sub-part outlines a comparison of frequency distribution of age group of the 

employees working in the respective industries. 

Comparison of frequency of age of the workers and employees in garment and 
banking industries 

 

[Source: Data collected through field survey using a self-completion questionnaire.] 

The figures above show that the age ranges of employees working currently in garment 

and banking industries. It indicates that the most bank employees has higher age range 

and than that of garment industry. In the banking industry, the bank employees mostly 

belong to the age range of 26-35 and in the garment industry the workers belong to 16-25 

years.  

5.1.2 Gender  

The sub-part highlights a comparison of frequency distribution of sex of the employees 

working in the garment and banking industries. 
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Comparison of frequency of gender of the workers and employees in garment and 
banking industries 

 

[Source: Data collected through field survey using a self-completion questionnaire.] 

The figure shows that the males working for banking industry are dominant but in 
garment industries the female are dominant. This is a signal that is from industry to 
industry sex varies. 

5.1.3 Marital Status 

This sub-part of the socio-demographic factors part represents the comparison of 
frequency distribution of marital status between the employees in the industries. 

Comparison of frequency of marital status of the workers and employees in garment 
and banking industries 

 

[Source: Data collected through field survey using a self-completion questionnaire.] 

The above bar charts portray the comparison of frequency distribution of marital status 
between the employees of banking industry and garment industry and it indicates the 
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garment industry has 128 married, 70 unmarried and 1 divorced employees. Likewise the 
banking industry has 125 married, 72 unmarried and 2 divorced employees. Number of 
garment workers is more married than that of banking industry. 

5.1.4 Education Level 

The following sub-part outlines comparison of frequency distribution of educational level 
of the employees between the two respective industries. 

Comparison of frequency of education level of the workers and 
employees in the industries 

 

[Source: Data collected through field survey using a self-completion questionnaire.] 

It indicates that the educational level in the banking industry very higher than that of 

garment industry and the relation is mostly diverse. Most of the garment workers are 

educated up to class eight but most of the bank employees have master degree. The 

impact of education is higher in banking sector that that of the garment sector in 

Bangladesh. 

5.1.5 Income Level 

The sub-part shows comparison of frequency distribution of income per month between 

the garment and banking industries. 
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Comparison of frequency of income per month of the workers and 
employees in the industries 

 

[Source: Data collected through field survey using a self-completion questionnaire.] 

The figures identify that the most of the garment workers’ salary range between BDT 
4,000 and BDT 8,000. On the contrary the bank employees’ salary range varies a great 
deal with that of the garment industry. The bank employees’ salary ranges between BDT 
20,000 and BDT 30,000.  The dispersion is very higher in connection with salary per 
month of the two respective industries. 

5.1.6 Experience Level 

The sub-part highlights comparison of frequency of experience level of the employees 
working in the two respective industries. 

Comparison of frequency of experience level of the workers and 
employees in the industries 

 

[Source: Data collected through field survey using a self-completion questionnaire.] 
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The aforementioned figures show that the most of the workers’ working experience in 
garment industry range from 2 to 4 years and the most of the bank employees 102 
employees ranges from 2 to 5 years. But the long-term experience levels of the garment 
workers are pretty good. In banking industry the experience of employees above 5 years 
are not pretty long-termed. 

5.1.7 Birthplace 

This sub-part of the study delineates comparison of frequency distribution of birthplace 
on division basis. 

Comparison of frequency of birthplace (divisional) of the workers and 
employees in the industries 

 

[Source: Data collected through field survey using a self-completion questionnaire.] 

The sources indicate that most of the garment workers are from Dhaka division and most 
of the employees in the banking industry are again from Dhaka division. The second 
source in garment industry is Rajshahi division but in the banking industry the sources 
come from Chittagong division. The rest comes from other divisions of the country. 

5.2 Part Two: Quality of Work Life Scenario 

The second part of the study covers exploration and comparison of quality of work life 
initiatives between the garment and banking industries. These exploration and 
comparison covers compensation, job security, work load, career growth opportunities, 
working environment, job design, informal relationship, and participation in decision 
making dimensions. 

5.2.1 Compensation Package 

The sub-part of the study highlights the comparison of consent of the employees 
pertaining to their satisfaction of the compensation offered by their industry. 
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Comparison of frequency distribution of compensation of the workers and 
employees working for garment and banking industries 

 

[Source: Data collected through field survey using a self-completion questionnaire.] 

The above bar-charts show that 28, 42, 59, 68 and 2 garment workers in the garment 
industry strongly disagree, somewhat agree, neither disagree nor agree, somewhat agree 
and strongly agree respectively with the compensation package. On the contrary, 6, 20, 
77, 93 and 3 bank employees in the banking industry strongly disagree, somewhat agree, 
neither disagree nor agree, somewhat agree and strongly agree respectively with the 
compensation package. It indicates that the bank employees are more satisfied with their 
compensation package than that of the workers in garment industry. 

5.2.2 Job Security Effort 

The job security efforts by the two respective industries are shown with the help of the 
following bar charts. 

Comparison of frequency distribution of job security of the workers and 
employees working for garment and banking industries 

 

[Source: Data collected through field survey using a self-completion questionnaire.] 
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The bar charts delineate that 18, 86, 55, 39, and 1 respondents in the garment industry 
among 200 respondents respectively disagree strongly, disagree somewhat, neither 
disagree nor agree, somewhat agree, and agree strongly with their job security efforts 
provided by the garment industry. But the scenario in the banking industry is different; 
only 3 respondents disagree with their job security efforts provided by their industry. 
Likewise, 13, 83, 89, and 11 respondents somewhat disagree, neither disagree nor agree, 
somewhat agree, and strongly agree with their job security efforts respectively. This 
again indicates that the banking industry is an appealing one in connection with the job 
security efforts than that of the garment industry under study. 

5.2.3 Work Load 

Comparison of frequency distribution of work load of the workers and 
employees working for garment and banking industries 

This sub-part of the study outlines comparison of the frequency distribution of work load 
between the garment and banking industries. 

 

[Source: Data collected through field survey using a self-completion questionnaire.] 

The bar charts mark out that 12, 27, 74, 84, and 2 respondents in the garment industry 
among 200 respondents respectively disagree strongly, disagree somewhat, neither 
disagree nor agree, somewhat agree, and agree strongly with their work load/pressure in 
the garment industry. But the scenario in the banking industry is different; only 18 
respondents disagree with the work load provided by their industry. Likewise, 41, 78, 58, 
and 4 other respondents somewhat disagree, neither disagree nor agree, somewhat agree, 
and strongly agree with the work load respectively. This further indicates that the banking 



Quality of Work Life Scenario of Industries in Bangladesh: A Comparative Study 219 

industry is clearly ahead in connection with the work load than that of the garment 
industry.  

5.2.4 Career Growth Prospect 

The career growth opportunity by the two respective industries is revealed with the help 
of the following bar charts. 

Comparison of frequency distribution of career growth opportunities of the workers 
and employees working for garment and banking industries 

 

[Source: Data collected through field survey using a self-completion questionnaire.] 

The charts indicate that 9, 29, 68, 92, and 1 respondents in the garment industry among 
200 respondents respectively disagree strongly, disagree somewhat, neither disagree nor 
agree, somewhat agree, and agree strongly with their career growth opportunities in the 
garment industry. But the scenario in the banking industry is different again; specifically 
5, 8, 78, 100, and 8 respondents strong disagree, somewhat disagree, neither disagree nor 
agree, somewhat agree, and strongly agree with their career growth opportunities 
respectively. This furthermore indicates that the banking industry is in a better stance in 
connection with the career growth opportunities than that of the garment industry.  

5.2.5 Work Environment  

The sub-part of the study highlights the comparison of consent of the employees 
pertaining to their satisfaction with their working environment in the respective 
industries.  
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Comparison of frequency distribution of working environment of the workers and 
employees working for garment and banking industries 

 

[Source: Data collected through field survey using a self-completion questionnaire.] 

The above bar charts indicate that 9, 37, 37, 105, and 10 respondents in the garment 
industry among 200 respondents respectively disagree strongly, disagree somewhat, 
neither disagree nor agree, somewhat agree, and agree strongly with the working 
environment in the garment industry. But the scenario in the banking industry is different; 
specifically 4, 10, 51, 108, and 25 respondents strongly disagree, somewhat disagree, 
neither disagree nor agree, somewhat agree, and strongly agree with the working 
environment respectively. This furthermore indicates that the banking industry is in a 
better stance in relation to the working environment than that of the garment industry.  

5.2.6 Job Design 

The sub-part of the study reveals the comparison of consent of the employees pertaining 
to their satisfaction with their job design in the respective industries.  

Comparison of frequency distribution of job designing the garment and 
banking industries 

 

[Source: Data collected through field survey using a self-completion questionnaire.] 
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The above two bar charts specify that 12, 30, 63, 88, and 4 respondents in the garment 
industry among 200 respondents respectively disagree strongly, disagree somewhat, 
neither disagree nor agree, somewhat agree, and agree strongly with the job design in the 
garment industry. But the scenario in the banking industry is different; specifically 3, 16, 
87, 83, and 9 respondents strongly disagree, somewhat disagree, neither disagree nor 
agree, somewhat agree, and strongly agree with the job design respectively. This 
furthermore indicates that the banking industry is in an overall better stance in relation to 
the job design than that of the garment industry.  

5.2.7 Informal Relationship 

The sub-part of the study discloses the comparison of consent of the employees 
pertaining to their satisfaction with the informal relationship in the respective industries.  

Comparison of frequency distribution of informal relationship of the workers and 
employees working for garment and banking industries 

 

[Source: Data collected through field survey using a self-completion questionnaire.] 

The charts detail that 8, 34, 60, 91, and 5 respondents in the garment industry among 200 
respondents respectively disagree strongly, disagree somewhat, neither disagree nor 
agree, somewhat agree, and agree strongly with the job informal relationship in the 
garment industry. But the scenario in the banking industry is again different; more 
specifically 9, 32, 75, 75, and 7 respondents strongly disagree, somewhat disagree, 
neither disagree nor agree, somewhat agree, and strongly agree with the informal 
relationship in the organizations respectively. This furthermore indicates that the banking 
industry is in an overall better stance in relation to the job design than that of the garment 
industry.  
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5.2.8 Worker Participation 

This sub-part of the study reveals the comparison of consent of the employees relating to 
their participation in decision making in the respective industries.  

Comparison of frequency distribution of participation in decision making of the 
workers and employees working in the garment and banking industries 

 

[Source: Data collected through field survey using a self-completion questionnaire.] 

The charts point out that 8, 36, 72, 75, and 3 respondents in the garment industry among 

200 respondents respectively disagree strongly, disagree somewhat, neither disagree nor 

agree, somewhat agree, and agree strongly with the participatory practices. On the 

contrary, 29, 33, 81, 51, and 5 respondents strongly disagree, somewhat disagree, neither 

disagree nor agree, somewhat agree, and strongly agree with the participatory practices in 

the banking industry respectively. This furthermore indicates that the banking industry is 

in an overall better stance in relation to the participatory practices than that of the 

garment industry. 

5.3 Part Three: Suggestions 

This part of study covers the suggestions recommended by the respondents from both 

garments and banking industries on quality of work life initiatives. The part signifies that 

the factors predetermined by the researchers are prioritized by the garment workers in a 

way and the bank employees in another way. The opinions and their comparisons is 

depicting with the help of the following pie-chart. 
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Comparison of percentage of suggestions recommended by respondents for garment 
and banking industries 

 

[Source: Data collected through field survey using a self-completion questionnaire.] 

The above pie-chart explores the percentage of suggestions on the variables 

recommended by the respondents working for garment industries. It indicates that 30, 13, 

12, 11, 11, 10, 9, and 4 per cent of the total respondents suggest compensation as their 

first priority area, informal relationship as second, job security, flexible work timing, 

working environment, career growth opportunities, and participation in decision making 

respectively.  The garment industry workers highlight more on the financial aspects like 

compensation. Thus, the human resource managers need to pay attention on providing 

appropriate amount as compensation, developing an environment of sound relationship 

with subordinates, bosses and peers with open communication, ensuring job security, 

enhancing working environment where the workers work, working period with flexible 

schedule, ensuring opportunities for workers to grow up with their career, designing a job 

so that it can be affordable to workers, and providing opportunities to take part in 

decision making for the betterment of both employees and employers.  
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[Source: Data collected through field survey using a self-completion questionnaire.] 

The above pie-chart explores that the percentage of suggestions recommended by the 
respondents working for banking industries. It indicates that 22, 20, 15, 12, 11, 7, 7, and 6 
per cent of the total respondents suggests compensation as their first priority, career 
growth opportunities as second, job security, participation in decision making, flexible 
work timing, work settings, and informal relationship respectively by giving those 
suggestions priorities. That is, the human resource managers in the banking industry need 
to concentrate on the specifics of the respondents recommended by them. The managers 
can be benefitted and can ensure the best thing for the workers and the organization they 
are working for by implementing the recommendations. The human resource managers 
pay their attention with providing the appropriate and logical salaries and bonuses for the 
employees, increasing the career growth opportunities for their employees, setting a 
secured placement for the employees, giving opportunities to ensure the participation of 
the employees working for the banks, maintaining a flexible and employee friendly work 
schedule, developing and environment for the employees to ensure the open relationship, 
checking jobs or redesigning of the job, and at last making the working environment safe 
and sound. 

In comparing the percentage of suggestions recommended by the respondents from two 
respective industries, it has been seen that the banking industry has emphasized less on 
compensation package that that of the garment industry. Only 22% of respondents 
support the compensation in banking industry as focal point in relation to decision 
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making but in the garment industry 33% of the respondents support compensation as first 
quality of work life initiative.  

With comparison to the garment industry, the banking industry emphasizes more on 

career growth opportunities but the garment industry has security for second place. So 

with variation in industries the quality of work initiatives varies. The banking industry 

seems that the respondents from the industry emphasize the non-financial aspects. The 

human managers must take into account the job security efforts as the study found that 

the employees in both industries seeking their job security as well. 

In case of other quality of work life garment industry and banking industry varies in 

various aspects of importance with the factors predetermined in the paper. But most of 

the time, the factors of   garment industry are being lagged behind industry in comparison 

with the banking industry in Bangladesh. It is seen that the banking industry respondents 

highlight more on non-financial matters but the garments industry workers focus on 

compensation, relationship, job security, working environment, work timing, career 

growth opportunity, job design and participation chronologically.  

The recommendation suggests that the garment industry is lagged behind in different 

quality of work life factors than the banking industry does from Bangladeshi context.  

6. Conclusion  

The ending remark is that the quality of work life in both of the industries is not in a good 

stance on the selected eight variables of study. The socio-demographic scenario of the 

respective two industries made significant differences, especially in education, income 

per month, and other factors. It is found that the current quality of work life scenario in 

banking industry is better than that of the garments industry. As the quality of work life 

scenario of the garments industry is in the middle of the road stand and is tending to 

move toward ‘somewhat good’ stance. At the same time, the quality of work life in the 

banking industry is doing better, that is, the industry is doing well in the quality of work 

life initiatives. The study depicts the condition of human resources working in the 

industries to various national and international stakeholders as produced the work as a 

new one.  
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